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President’s Report 

 

2014 marked the 8th year for The Kensington Conservancy as a Registered Charity in Canada.  With a dozen land 

protection projects completed, and hundreds of acres of land and miles of streambeds conserved, I can 

confidently say that we’ve become much better at what we do. We continue to be approached by property 

owners and potential partners about projects and alliances.  These inquiries are good in that they help keep us 

focused on those opportunities to best advance our Mission, given our small organizational size.  We challenged 

ourselves in 2014 to assess how we’re doing as an organization and to ask the question: how can we develop the 

next generation of stewards for the lands and waters that we all love, who care as deeply about this place as our 

founders did? 

The Kensington Conservancy was invited to participate in an 18 month long capacity building program convened 

by the Sustainability Network, an organization whose goal is to enrich Canadian environmental leaders and 

nonprofit organizations.  We were one of seven organizations invited to participate in the Network’s 2014 “Good 

to Great” cohort.  The Ontario Trillium Foundation, who funds the Sustainability Network’s Good to Great 

program, not only paid for our participation, but also provided us with an additional grant to help strengthen our 

organizational capacity. 

The learning cohort was based around 

the work of author Jim Collins and his 

book “Good to Great”, which is the 

bestselling business book of all time.  The 

focus of our work in the cohort was to 

“find our Hedgehog”, which stems from 

an ancient Greek parable that says, “The 

Fox knows many things, but the 

Hedgehog knows one big thing”.  Through 

the course of our time in the learning 

network, we worked on answering three 

organizational questions.  According to Collins, our “Hedgehog” lies in the answer to these questions and, more 

specifically, at the point where they intersect.   

The first of the learning questions was: what are we deeply passionate about?  The answer to that question is 

closely connected to our Mission of conserving the lands and waters that define the Desbarats shore for all 

generations.  We want to see pristine lands and waters, healthy ecosystems and future generations enjoying the 

unspoiled beauty that we all enjoy.  

The second of the guiding questions was: what are we best at?  As we worked through the course of the year, I 

preferred to ask this question of The Kensington Conservancy in this way, “if not us, who”?  There’s no other 
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organization, in the public or private sector, which concentrates on conserving lands and waters within the scope 

of our focal area. 

The final question was: what drives our resource engine?  In the case of The Kensington Conservancy it starts 

with our committed staff and volunteers.  Secondly, based on the strength of our “can do” track record, 

partnerships with groups like The Ontario Trillium Foundation, TD Trust, The Ontario Ministry of Natural 

Resources and Sault College.  Lastly and most importantly, our resource engine is driven by the unwavering 

financial support of our members and donors. Our participation in the Good to Great program was a great 

affirmation that our organization’s activities are closely aligned with our Mission. 

In a 1968 address to the International Union for the Conservation of Nature, Baba Dioum the Director General of 

Water and Forestry in Senegal said,   “In the end, we will conserve only what we 

love; we will love only what we understand; and we will understand only what we 

are taught.”  To this end, The Summer of 2014 marked the inaugural year for our 

The Kensington Conservancy’s Junior Explorers program.  Our goal with the 

program was to help children to understand, in the hope that they too will develop 

a love for conservation.  To my surprise, one of the unintended outcomes of the 

program was manifest through the comments I received from parents who were 

attending Junior Explores outings and events alongside their children, that were 

along the lines of “I’m having as much fun learning about our native ecosystems as 

my kids”. 

With a renewed focus as a result of the Good to Great program, and through launching the next generations of 

stewards with the junior Explorers, 2014 was another significant year for The Kensington Conservancy.  Thank 

you for your commitment and partnership in helping us preserve the lands and waters that define the Desbarats 

shore for ALL generations! 

Respectfully, 

Peter Welles, 

President 

 

 

 

May 2014  

Good to Great 

Learning Network 
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Message from Executive Director 

Change. Is it good, is it bad, should we embrace it, fight it, look forward to it, make it happen, or let things 

happen organically?  There is climate change, the biggest and scariest of changes.  There are changes in families, 

schools, business, technology, theories, and of course, there are changes in landscapes.  It is hard to know where 

to focus your time, your heart, your energy, and your money. 

As an organization, we are faced with changes every day.  Sometimes they are good, like the addition of Gerald 

to our full time staff for a year. Sometimes, they create opportunities to explore new technologies, which 

personally just give me a headache.  Our environment changes as well.  Our working environment has changed, 

with only a partial business running at the Desbarats Service Centre, it is definitely different.  Change has seen us 

open a very small office space in Sault Ste. Marie for Adam and Gerald to work during the winter months.   

I had someone in the office a few days ago, who had been to a local picnic spot.  This person hadn’t been there 

since she was a young girl.  She commented on how the Portlock shoreline had changed.  “Wouldn’t be nice if it 

had just stayed the same as it was then?”  For her the answer would be easy, for those who enjoy those shores, 

the answer would be a lot different.  As conservationists, were are faced so often with that very scenario.  This 

means that we have to be careful that what we preserve is right for the area and the whole community. Its 

preservation must be more than protecting everyone’s playground . 

For these reasons, we choose to use science, nature, opportunity, and community benefit to decide where and 

how we pick our projects.  It can take a lot of time to make decisions that must stand the test of time.  If it isn’t 

the right fit, we sometimes will even turn down proposed donations of land.   

As we continue to work within the community; with new, old, and different partnerships we need to stay 

creative, innovative, and relevant.  The new Jr. Explorers program that started in the summer of 2014 allowed us 

an opportunity to be all those things.  We have continued to build on the program, even though we have 

incorporated some changes this year. 

Throughout 2014 Gerald and Adam worked diligently to manage and monitor the over 800 acres that we have 

protected in perpetuity. They monitor the properties for changes, good or bad.  They look for signs of invasive 

species, inappropriate land use, encroachments from neighbours, and ATVs and snow machine use.  They also 

look for changes in the behaviour or composition of animals using these protected habitats. 

My job provides me the opportunity to research and do the ground work for our newest projects. Working with 

dedicated staff and volunteers allows me to keep the organization strong, and support our Board of Directors, as 

they steer the organization forward with dedication and passion for TKC’s mission.  

Someone described my personality the other day as a “lover of change”.  It is true, I do believe that change keeps 

us creative, relevant, and ready and open for new exciting opportunities.                                                  Tanna Elliott

                           Executive Director 
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A Year at a glance 

2014 saw a number of very positive developments 

o The continued growth of our memberships  

o Invitation from the Sustainability Network to participate in the Good to Great Program 

o Initiated work with Freshwater Future on a Governance Review  

o Our Executive Director served her third and final year as Chair of the Ontario Land Trust 

Alliance 

o Creation of our Jr. Explorer Program 

o Staff and Board members participate in the OLTA Gathering training conference 

o Opened our small office in Sault Ste. Marie for the winter months for Gerald and Adam 

o Secured Gerald Morris on a one year internship funded by Northern Ontario Heritage 

Fund Corporation and the Ontario Trillium Foundation 

o Secured an Ontario Trillium Grant in the amount of $141,900 over two years to hire 

Environmental Engineers to complete an Environmental Assessment and Rehabilitation 

and Enhancement Strategy for the Stobie Creek. 

o Initiated work and training sessions with the Manitoulin Streams staff to assist with the 

new Stobie Creek Enhancement Project. 

o Hosted the 6th successful Green Expo 

 

 “Continuity gives us 

roots; change gives 

us branches, letting 

us stretch, grow, 

and reach new 

heights”            

 

Pauline R. Kezer 
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Financial Report 

The Kensington Conservancy’s annual operating budget is funded primarily by member donations. The 

annual budget covers staff payroll, administrative costs, and basic operating expenses. The Kensington 

Conservancy currently does not have an endowment fund or a substantial “rainy day fund” to help pay 

these basic expenses.  The annual appeal, which takes place in the fall of each year, funds the operating 

budget for the next year.  

Grants are specific in nature and cannot be used to fund our annual operating budget. Funds from a 

grant may be used only for the project for which the grant was given. Grants assist the TKC in achieving 

its primary goals, but do not add to our economic stability. 

Thus, as you can see, your individual donations are the 

life’s blood of the Conservancy. Without your financial 

support we would not be able to continue to operate. 

Thank you for your past generosity and with your 

continued support we look forward to serving the       

Desbarats Community.    

                                                          Rick Sipe, 

                                     Treasurer 

 

     

     

     

          

     

REVENUE 

 Grants   $                        54,311  

 Donations                       166,531  

 Memberships                            2,499  

 Misc. Revenue                             6,600  

 Interest                                 443  

 Total Revenue                      230,384  

  

EXPENSES 

Partnership Initiatives  $                        29,062  

Public Education/Outreach                          56,187  

Land Stewardship                          68,325  

Communications/Memberships                          11,625  

Land Acquisition                          27,125  

Administration 23,250 

Total Expenses 215,573 

 
                      

 

Please note that all funds are in 

Canadian Dollars.  The exchange rates 

were calculated at the time of transfer 

between the US and Canadian 

accounts. 
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OUR SUPPORTERS 

The greatest strength that The Kensington Conservancy has is the people who believe in its mission and 

the dedicated supporters who share the passion we all have for preserving this special place for future 

generations.  Thank you for your confidence in the work of The Kensington Conservancy, your gifts of 

time, stewardship, and money.  
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The Kensington Conservancy 
The Kensington Conservancy              The Kensington Conservancy 

P. O. Box 127                                     736 N. Western Avenue 

DESBARATS, Ontario   P0R1E0                                                            PMB 346 

Tel 705 782-2200                                                    LAKE FOREST, IL  60045 

 www.kensingtonconservancy.org 

Staff Directory 

Tanna Elliott,   

Executive Director 

Tanna.elliott@kensingtonconservancy.org 

705 542-4790 

 

Mary Cain, Administrative Assistant 

Marycain.tkc@gmail.com 

705 782-2200 

 

Adam Jones, Land Protection Coordinator 

Adamjones.tkc@gmail.com 

705 257-5199 

 

Gerald Morris, GIS  Coordinator Intern 

Gerald Morris, GIS Intern 

Geraldmorris.tkc@gmail.com 

 

 

mailto:Tanna.elliott@kensingtonconservancy.org
mailto:Marycain.tkc@gmail.com
mailto:Adamjones.tkc@gmail.com
mailto:Geraldmorris.tkc@gmail.com
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