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In 2012, The Kensington Conservancy made great strides in fulfilling its Mission of Preserving the Lands and Waters That 
Define the Desbarats Shore for All Generations.  The Kensington Conservancy works to fulfill its Mission through both 
direct land protection as well as through indirect strategies including land and water stewardship, and environmental 
education. 
 
For me, the highlight of 2012 was the intersection of our two primary strategies; a direct land protection transaction 
coupled with using the property as a "learning laboratory" for our stewardship and education programs.  The property 
that I'm referring to was generously donated to us by the Smith family and it's known as our Ripple Rock Preserve.  This 

wild place is 192 acres in total and it includes parcels on both the north and south sides of Highway 17, to the west of 
Kensington Point Rd. in Desbarats.  The Ripple Rock Preserve has a variety of ecotypes including old-growth forest, rock 
hummocks and wetlands.  A large portion of Ripple Rock's wetland community has been designated a Provincially 
Significant Wetland by the Ontario Ministry of Natural Resources. 
 
No discussion of the Ripple Rock Preserve would be complete without mentioning the highway, as it represents both a 
challenge and opportunity for The Kensington Conservancy.  The two parcels that make up the preserve are bisected by 
the current Highway 17.  Passing through the northern section of the Preserve is an old right-of-way for the previous 
routing of Highway 17.  Its pavement removed over 40 
years ago, the old right-of-way has been reclaimed by 

nature and its only traffic now is the wildlife that uses it as a 
safe passage, clear of the dangers of the current 
road.  Passing through the southern section of the Preserve 
is the designated route for the future 4-lane expansion to 
Highway 17.  After careful consideration by our Board, we 
determined that this parcel was too important not to 
protect and we accepted the property with this future 
restriction, although we anticipate the construction of the 
new 4-lane will be many years in the future.  We view the 
threat of a newly expanded highway as an opportunity for 
The Kensington Conservancy to have a seat at the table 

with the Ministry of Transportation to work with them to 
minimize the environmental impact of the new road along 
its entire length through our area. 
 
The Ripple Rock Preserve quickly became a "learning 
laboratory" for The Kensington Conservancy and it has 
been a great site for research and helping us advance our 
educational programs.  A variety of research projects took place last year on the Preserve, including a study conducted 
by the Wildlife Management Program of Sault College to look at the effects of deer browse on native vegetation.  The 
lessons learned from this study will help the Ministry of Natural Resources determine a sustainable level for the regional 
deer population.  More importantly, the outcome of this study will inform the Ministry's management strategy, helping to 

ensure healthy native vegetation throughout the area.  This is just one way in which we're working to leverage our 
influence, or in this case our Preserve, to effect conservation outcomes across the entire area in which we work.   
 
The Ripple Rock Preserve was also a huge asset to our education and outreach program in 2012.  Its proximity to 
Desbarats, coupled with its easy access, enabled Kensington Conservancy staff member Adam Jones and intern Gerald 
Morris to lead numerous field trips to the site.  Groups who visited the Preserve ranged from summer residents to local 
school children, who will hopefully grow up to be the next generation of environmental stewards for our area.  Field trip 
participants engaged in activities ranging from setting and maintaining camera traps to monitor wildlife, to helping with 
reptile counts. 
 
As a Conservation Community, we can take great pride in what we collectively accomplished in 2012.  I thank you for 

your support, for your participation in our field trips and learning opportunities, and for your continued belief in the 
Mission of The Kensington Conservancy. 
 

President’s Report 
      Peter Welles 



Message from the Executive Director 
Tanna Elliott 

Home is where the heart is.  I don’t think I realized how many people have their heart here in Desbarats.  Regardless 

of which part of the community you live in, and for how long every year, home is still here. And of course, my heart is 

here as well. 

A year ago as I wrote this report we were celebrating our first 

5 years, which was all about looking back to review, celebrate, 

and measure our successes. In February of 2012 the Kensing-

ton Conservancy Board of Directors looked to the future, con-

centrating on goals and what direction they wanted to see 

TKC go in the next five years. Working with a respected facilita-

tor, the board set to working on a “Strategic Direction” for TKC. 

As resources are never enough for all of the work that we 

could do, this helps us set a course that best benefits the short 

term and long term mission of our organization. 

Your support to our mission is amazing.  Our membership con-

tinues to grow as well as our annual donations.  This increase 

in support has allowed us to hire Adam Jones back after our 

Ontario Trillium Foundation grant was completed.  Adam, as 

many of you know teaches the wonders of the wilderness to 

the many who venture on his tours.  What many of you don’t 

know is that his watchful eyes and knowledge monitors TKC properties to ensure 

that they remain healthy and protected.  He ensures that we know the features 

that make up the conservation values for which each property is being protected. 

As an example, we received a Great Lakes Guardian Community Fund grant of 

$25,000 in 2012/13 which has paid for us to collect much needed data on wet-

lands in the area.  He and Gerald Morris a student hired in June and July, 2012 

(and again in 2013) have been working hard since November to collect data for 

animals, birds, and amphibians in five priority locations within our focus area.  This 

data is currently not available, so they will be contributing to something that the 

whole science community can benefit from. 

As we move forward I am again thankful to all of you for giving me an opportunity to work with an amazing commu-

nity, board, and the best staff!  I am as always excited to venture forward to another great year. 

 

 

 

Respectfully, 

 
 

First Annual Non-Motorized Poker-

Board of Directors’ Strategic Directions session in Chicago 

2012 

Myself with granddaughter Georgia Schimidt 



Financial Report 2012 
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Development
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berships
Land Acquisition

Outreach

Expenses 2012 

Partnership Development $13,518 8% 

Public Education $41,474 26% 

Stewardship $11,695 7% 

Communications/memberships $15,445 10% 

Land Acquisition $26,543 16% 

Outreach $39,534 24% 

Adminstration $14,393 9% 

Total Expenses 162602 100% 

Revenue 2012 

Grants  $      69,429  34% 

Donations  $    126,263  61% 

Parking  $         3,395  2% 

memberships  $         4,445  2% 

Misc. Revenue  $         1,110  1% 

Total Revenue  $    204,642  100% 

A special thanks to our  Judy Brennen, our 

bookkeeper and Mary Cain, our office as-

sistant for their professional skills that al-

low the Kensington Conservancy to bal-

ance not only one set of financial records 

but two; one on each side of the border. 

 

This allows us to have many checks and 

balances  that make it easy for our ac-

countants to complete our financial re-

cords each year. 

 

With a wonderful increase in our Revenue 

in 2012, we were able to continue with 

our current complement of staff.  

 

This financial report is a consolidated re-

cord of both our Canadian and USA posi-

tions.   

 

With your continued support we will be 

able to carry on with environmental edu-

cation/projects and land protection. 

 



 

A few favourites 

from our 

Picture  

of the  

Day 
Collection 
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