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In 2012, The Kensington Conservancy made great strides in fulfilling its Mission of Preserving the Lands and Waters That
Define the Desbarats Shore for All Generations. The Kensington Conservancy works to fulfill its Mission through both
direct land protection as well as through indirect strategies including land and water stewardship, and environmental
education.

For me, the highlight of 2012 was the intersection of our two primary strategies; a direct land protection transaction
coupled with using the property as a "learning laboratory” for our stewardship and education programs. The property
that I'm referring to was generously donated to us by the Smith family and it's known as our Ripple Rock Preserve. This
wild place is 192 acres in total and it includes parcels on both the north and south sides of Highway 17, to the west of
Kensington Point Rd. in Desbarats. The Ripple Rock Preserve has a variety of ecotypes including old-growth forest, rock
hummocks and wetlands. A large portion of Ripple Rock's wetland community has been designated a Provincially
Significant Wetland by the Ontario Ministry of Natural Resources.

No discussion of the Ripple Rock Preserve would be complete without mentioning the highway, as it represents both a
challenge and opportunity for The Kensington Conservancy. The two parcels that make up the preserve are bisected by
the current Highway 17. Passing through the northern section of the Preserve is an old right-of-way for the previous
routing of Highway 17. Its pavement removed over 40
years ago, the old right-of-way has been reclaimed by
nature and its only traffic now is the wildlife that uses it as a *
safe passage, clear of the dangers of the current

road. Passing through the southern section of the Preserve -
is the designated route for the future 4-lane expansion to
Highway 17. After careful consideration by our Board, we
determined that this parcel was too important not to
protect and we accepted the property with this future
restriction, although we anticipate the construction of the
new 4-lane will be many years in the future. We view the
threat of a newly expanded highway as an opportunity for
The Kensington Conservancy to have a seat at the table
with the Ministry of Transportation to work with them to
minimize the environmental impact of the new road along -
its entire length through our area.

The Ripple Rock Preserve quickly became a "learning
laboratory” for The Kensington Conservancy and it has
been a great site for research and helping us advance our
educational programs. A variety of research projects took place last year on the Preserve, including a study conducted
by the Wildlife Management Program of Sault College to look at the effects of deer browse on native vegetation. The
lessons learned from this study will help the Ministry of Natural Resources determine a sustainable level for the regional
deer population. More importantly, the outcome of this study will inform the Ministry's management strategy, helping to
ensure healthy native vegetation throughout the area. This is just one way in which we're working to leverage our
influence, or in this case our Preserve, to effect conservation outcomes across the entire area in which we work.

The Ripple Rock Preserve was also a huge asset to our education and outreach program in 2012. Its proximity to
Desbarats, coupled with its easy access, enabled Kensington Conservancy staff member Adam Jones and intern Gerald
Morris to lead numerous field trips to the site. Groups who visited the Preserve ranged from summer residents to local
school children, who will hopefully grow up to be the next generation of environmental stewards for our area. Field trip
participants engaged in activities ranging from setting and maintaining camera traps to monitor wildlife, to helping with
reptile counts.

As a Conservation Community, we can take great pride in what we collectively accomplished in 2012. | thank you for
your support, for your participation in our field trips and learning opportunities, and for your continued belief in the
Mission of The Kensington Conservancy.



Home is where the heart imanypedplehweenheitheart hdreinkDesbarats.eRadardiese d h o w
of which part of the community you live in, and for how long every year, home is still here. And of course, my heart is
here as well. - ‘ F
A year ago as | wrote this report we were celebrating our first
5 years, which was all about looking back to review, celebrate,
and measure our successes. In February of 2012 the Kensing-
ton Conservancy Board of Directors looked to the future, con-
centrating on goals and what direction they wanted to see
TKC go in the nextfive years. Working with a respected facilita-
tor, the board set to wor ki ng¢
As resources are never enough for all of the work that we
could do, this helps us set a course that best benefits the short
term and long term mission of our organization.
Your support to our mission is amazing. Our membership con- |
tinues to grow as well as our annual donations. This increase
in support has allowed us to hire Adam Jones back after our
Ontario Trillium Foundation grant was completed. Adam,as Board of Directors’ Strategic Di
many of you know teaches the wonders of the wilderness to 2012
t he many who venture on his tours. What many of you don’''t

know is that his watchful eyes and knowledge monitors TKC properties to ensure
| that they remain healthy and protected. He ensures that we know the features
that make up the conservation values for which each property is being protected.
As an example, we received a Great Lakes Guardian Community Fund grant of
$25,000 in 2012/13 which has paid for us to collect much needed data on wet-

~ lands in the area. He and Gerald Morris a student hired in June and July, 2012
" ~ (and again in 2013) have been working hard since November to collect data for
. animals, birds, and amphibians in five priority locations within our focus area. This
ety A Ba - data is currently not available, so they will be contributing to something that the
' == whole science community can benefit from.

As we move forward | am again thankful to all of you for giving me an opportunity to work with an amazing commu-
nity, board, and the best staffl | am as always excited to venture forward to another great year.

Respectfully,

Myself with granddaughter Georgia Schimidt



Financial Report 2012

Revenue 2012
Grants $ 69,429
Donations $ 126,263
Parking $ 3,395
memberships  $ 4,445
Misc. Revenue $ 1,110
Total Revenue $ 204,642
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Partnership Development $13,518 8%
Public Education $41,474 26%
Stewardship $11,695 7%
Communications/membership$15,445 10%
Land Acquisition $26,543 16%
Outreach $39,534 24%
Adminstration $14,393 9%
Total Expenses 162602 100%

A special thanks to our Judy Brennen, our
bookkeeper and Mary Cain, our office as-
sistant for their professional skills that al-
low the Kensington Conservancy to bal-
ance not only one set of financial records
but two; one on each side of the border.

This allows us to have many checks and
balances that make it easy for our ac-
countants to complete our financial re-
cords each year.

With a wonderful increase in our Revenue
in 2012, we were able to continue with
our current complement of staff.

This financial report is a consolidated re-
cord of both our Canadian and USA posi-
tions.

With your continued support we will be
able to carry on with environmental edu-
cation/projects and land protection.
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The Kensington Conservancy Supporters

(>10,000) LOON (5,000-9,999) BEAR (2,500-4,999) LEGACY DONORS
Bent Pamela Jordan Ginny (welles) Welles Katherine & Chris Phelps Mason .
Boden Linda Phelps Peggy Hofmann  Dawvid \ialles Peter
Welles Peter Viielles Emilie O'Connell  Libby & Matthew \ialles David Ir.
DEER (1,000-2,499) OTTER (500-999) m,Eo_cjmj _..m_.im & Bruce Deplonty  Donna, Mary
Haight Tina & Terry
Celio Bess & Candelario  Bowen Calvine & Charles Bullock Bebe & Bill
Cann Marion (Taddy) Cook Fie & Bryan Dannelley Family Foundation
Simmons Em_m. & Jchn Douglass Heby MALLARD (<500)
YWaddell Scphia & Matt Douglass Polly & Brice
YWelles Hope & David Jr. Morrison Antoinetts & Holmes  Grannis Jane McCall Leilani & John St Jchn Jane & Ray
Tador Moses arannis Balky & Pat Mok ay Laurence Stevenson Rebeccs
MALLARD (<500) Haight xmjam__ & Ben Mok ay Jl & Chuck, Stewart Edie & Jay
Harry Shirley & Alex Meyer Jane Strothman Leah & Carter

Barton Dawn Dienes Danid Hernessy  Cela Miller Marjorie & Trey  Syivester  Elizabeth (Becky)
Batton Linda & Larry Doering Sarah & Fred Hershey Harriett & John Miller Joanne & Kevin Syivester  Katharine & BEdmund Q.
Bell Cici & Jm Douglass Fita & Keith Heyworth  Chrissy & James Mortgomer Rowena Tavlor Elizabeth
Berrett Marcia & Ted Douglass Jamie Hill Alice & James Catis Katie Tavlor Tina
Bloomer Kimmy Duckstein Heidemarie Hodgkinsg  Bondy & Tom Catis Faul Tebbetts  Chartis & Edwin
Bondar Aldona & Arthur Dunlop Sarah & Like Hoyt Freddie Oatis John EfJohn E 1T Thaver Susan
Buchen Shelley & Chris DLunnan Calvine & Doug Irwin Marg & Ronald Oatis Carol Tisdall Gavle & Robert
Buchler Kathy & Jeff Ellis Tiia & William Johnson  Eda & Greg Oatis (Warz Ginny vanhouten Carcl & Donald
Zain Mary & Warren Bllis/Ruckman Libby & Stuart Tohnson Tom Catis-virtue Judy verburg  Jill & Brad
Caldwell Helene & Errol Ellis Maricn & Corsen Kauffman  Ellen & Richard Qlson Marilyn & Kathy  vincenzo  Sarah & John
Carper Barbara & MNicholas EBllis Connie & Corsen Jr. King Elma & Joseph Palaszewski Pat & Dan VWarren  Richard
Charmberlin - An Elting Jody & Alan Kite Emily & Mathew Peabody/Is:Carey & Edward  Watson  Anne & Charles
Cherry Kim & Steve Evans Caire & Marshall Kite Suzanne & Tiger Pethy Catherine Welles Bo
Clark kit Ewvans Ay & Quincy Kite Pagqy Pock Debra & Ron Welles Suzanne & Skip
Clark Jennifer Evans Carolyn & Ray Lagerhclm  Erling Post Teana & Matt Wellas Huriter
Clemert Sheila & Larry Faganely Lor & Robert Lang Susan & Patrick Precisicn Certified Welding Inc, welles Andrew
Cohen Joyce & Robert Fort Dby Lowvgren Clavdia Ransohoff Pamela & David  Wheeler  Joan & Wells
Tross Lucia & David Foster Janet Lurmpkin Ben Robertson Linda & John Wood Marig
Cralton Martha & Tom Foster Peter & Sheila Macdonald  Kim & Hugh Schendel  Sally & Logan Wood Kirm (Carper)
Carn Jesse Foster Miller  Feggy & Glenn MacDonald  Linda & Eric Schneider Mary & Steve Wlsin Vichoria & Lawson
Dann Mike Gjos Barb & Tim MacDougall Charlotte & Hugh Shewfelt  Gerry & Milton
Dann Dorna & Jake Gjos Patti & David Maldonaldo Madeline & Fernando Simmons  Erica
Delyzer Faye & Chris Gios Marie & Gary Marquardt  Martica Sipe Debbie & Richard
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