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President’s Report
2015 marked the ninth year for The Kensington Conservancy as a Registered Charity in Canada. With 13 land
protection projects completed, hundreds of acres of land and wetlands protected, and miles of streambeds conserved, we’ve continued to learn and grow as an organization.
Our work goes well beyond just maintaining unspoiled views and protecting shoreline. Much of the focus of our
projects has been the protection of the two major wetland complexes that buffer the shore in our program area.
In addition to providing habitat for plants and animals, wetlands also act as “nature’s water filter” protecting the
clarity and quality of the waters that flow into the St. Joseph Channel. To this end, we completed another strategic land protection project in 2015 in partnership with Susan Lang. The Lang property helps make a critical
connection between our Ripple Rock and Hole in the Wall preserves, and the wetlands to the north and west of
Walker Island, known as the Kensington Complex.
While we’re proud as an organization to have protected over 800 acres of land and 7,000 feet of shoreline, we
continue to challenge ourselves to put a sharper focus on measuring the success of our work. To that end, in
June of 2015 we completed our first ever BioBlitz, a 24-hour effort to inventory species on one of our protected
properties. Working with partners including Sault College, Algoma University and The Sault Naturalists, we
identified 241 different species in the Black Hole preserve. This effort gives The Kensington Conservancy an
important marker against which we can continue to measure the ecological outcomes of our protection efforts.
The Summer of 2015 marked the second year for The Kensington Conservancy’s Junior Explorers program.
The goal of the program is to help children develop a love and understanding of nature, in the hopes that they’ll
become the next generation of stewards for the lands and
waters of the St. Joseph Channel. For the more “Senior
Explorers” among us, we continued to have a robust field
trip program in 2015 offering two opportunities per week to
explore some of our protected preserves.
On the organizational front in 2015, under the leadership of
Director Dick Warren, we worked collaboratively as a Board
and staff to update the Strategic Plan that guides our work.
At year end we adopted a new plan to guide us through the
year 2019. The five “pillars” that make up our Strategic
Plan not only frame our conservation and programmatic
efforts, but also the key organizational traits necessary to
continue to be a successful organization well into the future.
The five pillars of our new forward-looking Plan are; Land
Securement, Environmental Stewardship, Community Engagement, Leadership, and Financial Stability. Within each
of the five pillars we’ve set concrete, measurable goals to
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guide our work and challenge us as an organization. I’d
like to thank my Board colleagues for collectively “rolling
up our sleeves” and taking on this huge effort.
None of the success of The Kensington Conservancy
would be possible if it wasn’t for the tremendous dedication of Tanna Elliott, our Executive Director, and of her
seasonal staff and interns. With nine years under her belt,
Tanna has not only been the guiding light for our little
organization, but she’s also become a recognized leader for
the conservation movement in Ontario and more broadly
throughout Canada.
Finally, I’d like to recognize the “resource engine” that enables The Kensington Conservancy to continue to thrive.
That engine includes the Ontario Trillium Foundation, the
Ontario Ministry of Natural Resources and Forestry and
Environment Canada, but, more importantly, it also contains many other moving parts that include our members,
donors and supporters. Thank you for your continued
commitment and partnership in 2015 to help us preserve
the lands and waters that define the St. Joseph Channel for
all generations, now and into the future!
Peter Welles
President
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A Message From The Executive Director
The strength of an organization comes from the fine workings of all of its many parts. In 2015, The Kensington
Conservancy challenged its many parts to take a fine look at what it does, how it works, where it has been successful, and how to move forward with renewed vigor for success. It was a challenge that ended up being very
rewarding. The result; a strategic plan to move forward. I would personally like to thank TKC’s Board of Directors for their dedication to this task. The meetings were many, the time commitment huge, but there was never a
lack of enthusiasm. This board continues to gather strength as they move forward.
The other strength that moves the organization forward is the commitment of staff. TKC’s team puts the wheels
in motion for the projects envisioned by the board. Adam Jones, although he left us in the fall of 2015, has definitely left his mark on the organization. Gerald Morris, who worked through a 12-month internship, left us with
beautiful images and videos to remind us why we do what we do.
You, the loyal members and supporters of the organization, allow us to keep steadfast in our mission. It is your
commitment to protect the land and waters of the St. Joseph Channel that keeps us working hard. The long-term
vision is what we need to keep in our sights, even if that vision may be many lifetimes away.
Projects often provide an opportunity to tap into different funding opportunities. The Ontario Trillium Foundation remains a primary supporter of our work. We completed our first year of a two-year commitment of funding to complete rehabilitation plans for the Stobie Creek. Working on this project has provided opportunities to
engage new partners. Working with Manitoulin Streams
allowed us to learn from an experienced, well respected
organization. Tulloch Engineering has provided a great
strategy for rehabilitation work. They are now working
on the engineered plans, which we hope will guide the
project into the “feet on the ground” stage.
Between a new and more professional website, our children’s programs, counting species on protected lands,
working with all levels of education and other organizations in the area, our work is never truly done. Each new
project or season renews our energy for the next year.
Sincerely,
Tanna Elliott
Executive Director

“A strong community is one that connects, protects, and supports all of its parts. It stewards the
people, the land, and the waters for future generations.”
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2015 was an excellent year for the financial health of the Kensington Conservancy thanks to your donations and
support for our organization. In addition, the exchange rate for U.S. to Canadian funds, especially during the 1Q
of the year, was very advantageous. Because of this we were able to not only fund our 2016 budget, but also double the size of our operational reserve account.

EXPENSES  2015  

Please remember that The Kensington Conservancy’s annual operating budget is funded primarily by member donations. Our annual budget
covers staff payroll, administrative costs and basic
operating expenses. Our annual appeal, which
takes place in the fall of each year, funds the operating budget for the following year.
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Grants are specific in nature and cannot be used
to fund our annual operating budget. Funds from
a grant may be used only for the project for which
the grant was given. Grants assist the TKC in achieving its
primary goals, but do not add to our economic stability.
Thus as you can see, your individual donations are the life’s
blood of the Conservancy. Without your financial support
we would not be able to continue our activities to conserve
and protect the lands and water of the Desbarats shore community for future generations. Thank you for your past generosity and with your continued support we look forward to
serving the needs of this wonderful area for years to come.
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Rick Sipe
Treasurer
Expenses
Administration
Outreach
Land Acquisition
Communications/Outreach
Stewardship
Public Education
Partnership Development
Total Expenses

Revenue
Grants
Donations
Memberships
Miscellaneous
Total Revenue

$91,637
$17,231
$28,644
$193,016
$45,710
$4,800
$30,894
$5,202
$294,655
$35,217
$27,842
Please note that all funds are in Canadian Dollars.
$31,840 The exchange rates were calculated at the time of
$217,378 transfer between the U.S. and Canadian accounts.

Annual Report 2015
A Year at a Glance...
• TKC Board of Directors complete a new Strategic Plan
• New Website Launched: Designed by Sarah Vincenzo
• 6th Annual Green Expo is changed to Sustain Algoma Expo
• Completion of the final year of the Good to Great Program
• Completed Year One of Stobie Creek Rehabilitation Project; Trillium Grant

• New Partnership with Manitoulin Streams
• TKC hosts first BioBlitz: 241 Species Identified
• Staff give multiple presentations to Sault College students
• Grant Monies raised for program work; $91,000
• Jr. Explorer Program has 23 children sign up

• Northern Ontario Heritage Grant Completion for Gerald’s
full year Internship
• Completed Lang Preserve Donation
• Worked with four land owners on land protection ideas
• TKC staff make presentation at Ontario Land Trust Alliance
Annual Conference
• Christmas Party to celebrate year end, attended by staff,
partners, and four board members

Annual Report 2015

Annual Report 2015

Annual Report 2015
Thank you for a great year!
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“Level spread the lake before him;
From its bosom leaped the sturgeon,
Sparkling, flashing in the sunshine;
On its margin the great forest
Stood reflected in the water,
Every tree-top had its shadow,
Motionless beneath the water.”
-Henry Wadsworth Longfellow
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